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2020 Supporters  
Together we are making a splash! 

 
 
 
 
 
Ocean  
 

Friends of Ecological and Environmental Learning  
(FEEL) 

Haliburton Highlands Land Trust/Climate Change  
Action Fund 

TD Friends of the Environment Foundation 
Trillium Lakelands District School Board 
 

Lake  
 

Kawartha Credit Union 
Ontario Power Generation 
TC Energy 
 

Stream  
 
Haliburton & District Lions Club 
Heather Ross 
Isabelle Heaven 
Kawartha Dairy Limited 
 

Sponsor an Activity Station  
 

Bracebridge Generation Limited 
 

Outside Presenters 
 
Friends of the Osprey 
Gillian Carswell 
Haliburton County Emergency Medical Services 
Haliburton Fire Management Centre (OMNRF) 
Larry Dyke 
Muskoka Watershed Council 
Ontario Provincial Police  
Ontario Turtle Conservation Centre 
Township of Algonquin Highlands Fire Services 
U-Links Centre for Community Research 
TRACKS Youth Program 
 
 
 
 
 

 
In-Kind 
 

Abbey Gardens 
Bancroft Stewardship Council 
Fleming College (Lindsay) 
Friends of Ecological & Environmental Learning  

(FEEL) 
Kawartha Pine Ridge District School Board 
Kinark Outdoor Centre 
Township of Minden Hills 
Trent University 
Trillium Lakelands District School Board 
U-Links Centre for Community Research 
 
… Thank You 
 
 
** Listed here are those individuals and organizations 
who had committed to the 2020 HMKCWF as of mid-
June of this year. Further sponsorship was not sought 
after the decision to defer the festival was made. 

 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 

 

 

  

Table of Contents 
Overview ................................................................................................................................................................. 4 

Steering Committee ................................................................................................................................................ 5 

The 2020 Festival .................................................................................................................................................... 5 

Registration ......................................................................................................................................................... 6 

Activity Centres .................................................................................................................................................. 7 

Volunteers ......................................................................................................................................................... 12 

Budget & Supporters......................................................................................................................................... 13 

Conclusion ............................................................................................................................................................ 13 

Appendix 1: 2020 Registered Teacher HMKCWF Deferral Notice ..................................................................... 15 

Appendix 2: 2020 Final Operating Budget for HMK Children’s Water Festival . Error! Bookmark not defined. 

Appendix 3: 2020 Funder HMKCWF Deferral Notice ........................................................................................ 17 

 

 

  

 
 



2020 Final Report – Haliburton-Muskoka-Kawartha children’s Water Festival 4 | P a g e  

 

 

Overview 

 
The Haliburton-Muskoka-Kawartha Children’s Water Festival is a unique approach to inspire children to 
become wise stewards of water and related systems through educational, fun and hands-on activities. 

Mission statement from HMK Children's Water Festival Strategic Plan 2011. 

The Haliburton-Muskoka-Kawartha Children's Water Festival (HMK Children's Water Festival or HMKCWF) has 
been successfully delivering free water education to our youth on an annual basis since 2005.  The HMK 
Children's Water Festival is a fun filled educational event offered free-of-charge to students from the Trillium 
Lakelands District School Board (TLDSB) area. The TLDSB covers a large geographic area, approximately 11,500 
Km2, encompassing Haliburton County, the District Municipality of Muskoka and the City of Kawartha Lakes.  
These Districts share watersheds and waterways impressing the need for water education to ensure healthy 
water and environments for the communities of these areas and beyond.   

At the HMK Children’s Water Festival, hundreds of participating students, teachers and parent supervisors are 
challenged to consider the importance of water to human and environmental health as well as the role of 
water in economic development.  The HMK Children’s Water Festival brings together the expertise of 
educators, water quality and quantity specialists, community volunteers, Trent University students, Fleming 
College students, Secondary Leadership students, conservation groups, industry and government to provide 
elementary students the opportunity to discover the importance and diversity of water.  Each day of the 
festival is filled with interactive, stimulating hands-on activities which relay messages on water conservation, 
technology, protection and science.  Attending the HMK Children’s Water Festival and learning in such an 
interactive way not only complements classroom lessons and helps teachers fulfill Ontario's school curriculum 
expectations but also excites and motivates students to share information that they acquire with others, 
causing a ripple effect.  Through this experience, participating students come to understand that their attitude 
towards water matters and that their actions can make a difference and that, ultimately, we are all 
responsible for maintaining healthy water systems for healthy living. 

In 2019, effort was made to incorporate climate change education within the festival and it is the intent of the 
HMKCWF committee to continue offering activities with new water focuses as well as increase the festival’s 
overall climate change content.  Water and climate change are important issues that are interconnected and 
are important to understand.  It is therefore a natural and necessary direction to expand learning 
opportunities in both areas when educating about healthy environments and healthy living.   

The HMK Children's Water Festival is a two day event which educates hundreds of students during a relatively 
short time frame, providing children with positive experiential learning that compliments curriculum being 
taught in their individual classrooms at several different schools.  Programs initiated at the festival are also 
aimed at expanding the learning experience beyond that day.  The HMK Children's Water Festival Teacher's 
Resource Guide was developed and made available to teachers in 2012 through distribution of hard copies to 
school libraries as well as a downloadable version from the HMKCWF website,    
http://www.hmwaterfestival.ca/.  The Water Hero program is a popular on site water fact scavenger hunt and 
the “Big Splash contest” encourages students to submit water saving ideas through an on-line contest after 
the festival.  The intended outcome in both cases is to increase participation in water education and 
conservation while promoting sharing of this information back in the classroom, within the home and in the 
community.    

http://www.hmwaterfestival.ca/
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The HMK Children's Water Festival is a project of the charitable organization, Friends of Ecological and 
Environmental Learning (FEEL) and was scheduled to deliver its 15th annual festival on September 28th and 
29th, 2020.  Unfortunately, due to the unprecedented time brought about by COVID-19 and the restrictions 
necessary to ensure safety of volunteers and participants, the decision to defer the 2020 Haliburton-Muskoka-
Kawartha Children’s Water Festival was made by committee members in June of this year.  All supporters and 
registered schools were contacted at that time.   

This report summarizes the efforts and accomplishments that were achieved in preparation for the 2020 event 
and will be carried over to the 2021 HMK Children’s Water Festival scheduled for September 27th and 28th, 
2021.  The HMK Children’s Water Festival steering committee would like to thank all our partners, financial 
supporters and volunteers that have been very understanding of these circumstances and our difficult 
decision.  Your support is vital in making this event the success that it is and with this continued support, the 
HMK Children’s Water Festival will continue to deliver water and climate change education to our youth in the 
future.   

Steering Committee 

 

The HMK Children’s Water Festival steering committee consists of representatives from supporting 
organizations and other interested individuals:  
 

Friends of Ecological and Environmental Learning (FEEL) –Stephanie Field, stephaniefield3@gmail.com 
– Chair Person  

Kinark Outdoor Centre – Ryan Mortell, ryan.mortell@kinark.on.ca  
– Facilities Sub-committee lead 

 U-links Centre for Community Based Research – Daniela Pagliaro, admin@ulinks.ca 

–  Volunteers Sub-committee lead 
Township of Minden Hills – Elisha Weiss, eweiss@mindenhills.ca  

 
Other interested individuals comprising the HMKCWF Steering Committee are: 
 

Rick Whitteker – richard.whitteker@flemingcollege.ca, Program Sub-committee lead 
Tony Armstrong, tony.armstrong@tldsb.on.ca, (past trustee for Trillium Lakelands District School 
Board) 
Irene Heaven – iheaven@outtolearn.ca , HMK Children’s Water Festival coordinator. 

 
FEEL is a registered charitable organization in Haliburton and is the parent organization for the Haliburton-
Muskoka-Kawartha Children’s Water Festival. 

The 2020 Festival 

 
The 2020 HMK Children’s Water Festival was to be held on Monday September 28th and Tuesday September 
29th at the Kinark Outdoor Centre.  Located just west of Carnarvon, the Kinark Outdoor Centre is an ideal 
location for this event as it is centrally located within the Trillium Lakelands District School Board, including 
Haliburton County, Muskoka District and the City of Kawartha Lakes.  The facility is well equipped with indoor 
areas, a dining hall for volunteer meals, and a spacious natural area for outdoor activity stations.  Kinark’s 
forested landscape allows access to a lake, wetlands and open areas thereby connecting the activity centres 

mailto:ryan.mortell@kinark.on.ca
mailto:admin@ulinks.ca
mailto:eweiss@mindenhills.ca
mailto:tony.armstrong@tldsb.on.ca
mailto:iheaven@outtolearn.ca
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and their messages to the landscape and providing an overall enhanced experience for participants.  The 
Kinark Outdoor Centre provides exclusive use of all its amenities to the HMK Children’s Water Festival during 
the festival.  This location has been rebooked for September 27th and 28th, 2021. 

Registration 
 
A digital invitation to register for the 2020 HMK Children’s Water Festival was distributed to past participating 
teachers and all elementary schools within the Trillium Lakelands District School Board in late April, 2020.  
Support from the TLDSB communications department ensured that all elementary schools within the TLDSB 
were delivered these invitations.  The invitation was also uploaded to the TLDSB staff bulletin board.  In 
addition, the invitation flyer was posted on the HMK Children's Water Festival website and Facebook page. 
 
Even with the spring closure of schools due to COVID-19 restrictions, teachers registered 750 elementary 
students from 13 different TLDSB schools by the end of May: 2 schools from Haliburton County as well as 20 
students from homeschooled families, 6 schools from Muskoka District and 4 schools from Kawartha Lakes.  
Registrations were halted in June after the HMKCWF committee made the decision to defer the festival.  
Those teachers that had registered classes were then notified by email.  As many teachers plan units around 
their visit to the HMK Children’s Water Festival, some HMKCWF activity descriptions and suggestions were 
included in the email which could be integrated into classroom or on-line teachings to help support educators 
(see Appendix 1).    
 
Early registration, even during a time of uncertainty, is an indication that the HMK Children's Water Festival is 
considered a meaningful and positive learning experiences that teachers’ value.  The festival’s active, outdoor 
and hands-on learning environment enables teachers to make connections to their classroom teachings 
throughout the year, enriching the children's overall education.   
 

  
County of 
Haliburton Muskoka District 

City of Kawartha 
Lakes 

Other (ie. Home 
School, Out of 
District, etc.)   

  
Student 

#'s % 
Student 

#s % 
Student 

#'s % 
Student 

#'s % 
Festival 

Total Av./day 

2005 
(3days) 309 27% 76 7% 772 66%     1157 386 

2006 
(3days) 322 23% 350 25% 747 52%     1419 473 

2007 
(3days) 407 46% 300 34% 146 20%     883 294 

2008 
(2days) 44 10% 86 20% 300 70%     430 215 

2009 
(2days) 152 21% 80 12% 481 67%     713 357 

2010         
(2 days) 130 16% 280 34% 316 38% 108 13% 834 417 

2011         
(2 days) 167 18% 427 46% 338 36%     932 466 
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2012           
(2 days) 264 29% 370 41% 269 29% 10 1% 913 457 

2013            
(2 days) 300 26% 620 55% 207 18% 9 1% 1136 568 

2014            
(2 days) 374 30% 564 45% 293 24% 13 1% 1244 622 

*2015            
(2 days) 330 33% 285 28% 374 37% 17 2% 1006 503 

2016           
(2 days) 262 21% 476 39% 472 38% 24 2% 1234 617 

2017           
(2 days) 211 19% 494 45% 369 34% 14 1% 1088 544 

2018            
(2 days) 268 24% 634 56% 209 19% 17 1% 1128 564 

2019            
(2 days) 0 0% 892 92% 50 5% 26 3% 968 484 

*2020            
(2 days) 62 8% 395 53% 265 36% 20 3% 742 371 

*Incomplete Registration 

2015: Festival deferred to Sept. 26 & 27, 2016 due to work to rule directives by elementary school teachers 
association.  Represented here are registrations numbers prior to work to rule action in early June.  Numbers are 
included here to indicate the interest of teachers to participate.  

2020: Festival deferred to Sept. 27 & 28, 2021 due to COVID-19 restrictions.  Represented here are registration 
numbers prior to deferment decision in mid-June.  Numbers are included here to indicate high interest of teachers to 
participate.  

Activity Centres 
 
In 2019, effort was made to incorporate climate change education within this water focused festival and these 
efforts continued in 2020 and will carry on into the future.  Water and climate change issues are 
interconnected and are important to understand and act upon.  It is therefore a natural and necessary 
direction to expand learning opportunities in both areas when educating about healthy environments and 
healthy living.  The HMK Children’s Water Festival engages students through fun, stimulating hands-on 
activities. The high quality of experiential learning for students at the HMKCWF depends on participation of 
Outside Presenters, the addition of new, interactive learning stations as well as the upgrading and 
maintenance of existing activity centers.  This encourages continued annual attendance by teachers and their 
classes to the HMK Children’s Water Festival and therefore continued promotion of water and climate change 
education and environmental stewardship. 
 
At the time of deferment, 11 individuals and organizations had committed to donating time, resources and 
staff to provide 11 demonstrations/activity centres for the 2020 HMK Children’s Water Festival.  Listed below 
are the Outside Presenters who were to be a part of the 2020 HMK Children’s Water Festival: 
 

1. “Bugs in the Mud” to be presented by U-Links Centre for Community Research 
2. “Creeks and Critters” activity to be borrowed from Bancroft Stewardship Council 
3. “Discovering the Water Table” to be presented by Larry Dyke 
4. “Gchi-Nbi: Sacred Water” to be presented by TRACKS Youth Program 
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5. “Getting to Know the Osprey” to be presented by Friends of the Osprey 
6. “Haliburton Fire Crew” to be presented by Haliburton Fire Centre, Ministry of Natural Resources  
7. “OPP Marine Unit” to be presented by Ontario Provincial Police 
8. “Panning for Gold” to be presented by Gillian Carswell 
9. “Shoreline Do's & Don'ts" model to be borrowed from Bancroft Stewardship Council  
10.  “Wash Out!“ to be presented by Muskoka Watershed Council 
11. “Where are all the Turtles?” to be presented by Ontario Turtle Conservation Centre 

 
The number and diversification of activity stations is important in maintaining a high quality learning 
experience for participants, including returning students and teachers from previous years.  This emphasises 
the importance of continuously upgrading activity centre content, developing new activity centres as well as 
establishing a rotation of activity centres.   The HMKCWF committee depends on volunteer participation to 
deliver activity stations during the festival.  Partnerships with Trent University, Fleming College and the 
Kawartha Pine Ridge Leadership in Sustainability class consistently provide students to facilitate a minimum of 
30 activity centres for two days of the festival (120 secondary and post-secondary students).  Therefore, the 
HMKCWF is able to make an annual commitment to the delivery of 30 volunteer led activity centres from their 
library of approximately 40 activity centers.  These activities are complemented by others that can be self-
guided as well as those offered by Outside Presenters.  This strategy ensures that all activity centres are 
facilitated and delivered in the most effective manner safeguarding the intended learning outcomes for 
attending students. 
 
The Haliburton County Emergency Medical Services has been a long-time supporter of the HMK Children's 
Water Festival by providing on-site first aid for the two day event.  The Haliburton County EMS continues to be 
a critical component in providing a safe experience for all participants and was scheduled to once again be an 
important partner in the 2020 HMK Children’s Water Festival. 
 
Activity stations and the messages relayed from them are relevant to learning expectations of the Ontario 
Curriculum.  To assist teachers, the activity stations are grouped into themes: Water Conservation, Water 
Attitudes, Water Technology, Water Protection and Water Science.  Since water and climate change are 
interconnected, a new category was to be added this year, “Climate Change Action” (working title).  Activities 
under this new theme are to challenge students to consider the importance of water and climate change to 
human and environmental health as well as their role in economic development.   
 
The list of activities for the 2020 HMK Children’s Water Festival was still being assessed when deferment of 
the festival was decided.  That tentative working list included the following 38 activity centres (“*” indicates 
activities that are or could be self-directed):  
 
Water Conservation Theme: 

 Using water wisely in our homes, schools and communities 
1. Lather Up 
2. Haliburton Fire Crew (Outside Presenter) 

 
Water Attitudes Theme: 

 Introduction to historical uses of water compared with present uses 

 Exploration of common attitudes toward water and ways to promote an appreciation of water as a 
natural resource 
1. Water Scramble * 



2020 Final Report – Haliburton-Muskoka-Kawartha children’s Water Festival 9 | P a g e  

 

 

2. Water Hero Challenge Scavenger Hunt * 
3. Tread Lightly * 
4. Gchi-Nbi:”Sacred Water” (Outside Presenter) 
5. Wash Out (Outside Presenter) 
6. Ontario Provincial Police Marine Unit (Outside Presenter) 

 
Water Technology Theme: 

 Role of water in energy production 

 Examine how water is treated, stored and distributed 
1. The Power of Water 

 
Water Protection Theme: 

 Examination of the interdependence of soil, air, water, plants, animals and people 

 Consideration given to the positive steps we can take to keep water clean 
1. Just Dam It (New model) 
2. Beaver Fever 
3. Rolling through the Shed 
4. The Great Swim Off 
5. Froggy … You are Outta There! 
6. Earth in the Balance 
7. Water Does Wonders 
8. Unwelcomed Guests 
9. It’s a Trout’s Life 
10. Blooming Jeopardy 
11. Turtle Trauma 
12. Name that Fish (New, dependent on outstanding funding proposal) * 
13. Bugs in the Mud (Outside Presenter) 
14. Where are all the Turtles Gone? (Outside Presenter) 
15. Panning for Gold (Outside Presenter) 
16. Creeks & Critters (Activity Borrowed) 
17. Shorelines Do’s & Don’ts (Activity Borrowed) 

 
Water Science Theme: 

 Introduction to the physical science of surface water and ground water. 

 Introduction to the hydrological cycle. 

 Exploration of the role water quality and quantity to aquatic life. 
 

1. Osprey Survivor 
2. What’s Coming? 
3. Water Runs Downhill 
4. Mother Nature’s Respirator 
5. Why so Porous? 
6. Road Salt: the good, the bad & the Salty! 
7. Discovering the Water Table (Outside Presenter) 

 
Climate Change Action Theme: 
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 Climate change issues and actions that can be taken to adapt or alter affects to our environment and 
health. 
1. Peat’s in the Bog … what’s the Catch? (New Activity) 
2. Up on the Watershed (Revised) 
3. Polar Melt Down (Revised, dependent on outstanding funding proposal) 
4. Reign in Garbage (Revised, dependent on outstanding funding proposal) 

 
Miscellaneous 

 Theme is dependent on story chosen for activity 
1. StoryWalk (New, dependent on outstanding funding proposal) * 

 
Two activity centres with a focus on wetlands and their protection as a climate change adaptation strategy 
were developed with funds provided by the Climate Action Fund through a partnership with the Haliburton 
Highlands Land Trust.  “Up on the Watershed “  was modified to familiarize students with watersheds, the 
effect of surounding landscapes on the flow of surface water and the important role wetlands play in flood 
control.  Students learn that flooding is a natural event but with climate change, erratic weather patterns are 
increased, resulting in more flooding activity.  Using watershed models/simulators and sponges as their 
wetlands, children learn  through hands on manipulation the natural 
attributes of wetlands and their value in decreasing flooding.   The 
second activity, “Peat’s in a Bog!  What’s the Catch?”, explains the 
value of wetlands, specifically peatlands, and their role as carbon 
sinks for the Earth.  A model with two windows allows students to 
examine below the sphagnum moss of a bog, going back in time and 
visulizing thousands of years as the bog formed.  Interactive 
question cards facilitates learning around the importance of 
peatlands and how these unique ecosystems help with the effects of 
climate change.  Hands on exploration of peat provide opportunity 
for students to “get up close” to ancient partially decomposed plant 
life that helps store carbon for our world.  The activity aims to raise 
awareness of peatlands, their values and the need to preserve them 
worldwide.  Both of these activities are ready and will be delivered 
at the 2021 HMK Children’s Water Festival.     
 
Funds from TD Friends of the Environment provided the 
means for the HMKCWF committee to retain the expertise 
of Hockley Studios to design and construct a fiberglass, 
water re-circulating model for the very popular “Just Dam 
It!” activity.  This activity allows students to “become 
beavers” as they are challenged to turn a flowing creek into 
a beaver pond.  During this engaging, fun and very hands-on 
activity, students come to understand the importance of all 
elements used by beavers to build dams (sticks, mud and 
water) as well as the benefits that these flooded areas offer.  
The newly constructed model is robust and reduces the 
need for constant running water and can be used with real 
or “fake” mud providing the HMKCWF committee the option 
of offering the activity within indoor spaces.  Hockley 
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Rubber Stamp Design 

Studios was contracted to design and construct this model prior to the deferment 
decision.  The model has been completed and will be delivered at the next festival.    
The “Water Scramble” is a scavenger hunt style activity which encourages students 
to look for numbered water drop signs hidden throughout the festival grounds.  
These signs have a letter on the back which students record on a sheet given to their 
group upon their arrival at the festival.  Once all letters have been found and 
recorded students are challenged to unscramble the letters to complete a phrase.  
Groups of students are then asked to visit the Water Hero Headquarters to reveal 
the phrase and learn more about its meaning.  This year’s scramble had already 
been developed and ready for delivery at the time of deferment.    
 
The HMK Children’s Water Festival committee were also planning other new 
activities for the 2020 festival which included: a StoryWalk and “Name that Fish”.  It 
was also the committee’s intent to make modifications to “Blooming Jeopardy” and 
“Polar Melt Down” to increase student engagement.  Funding proposals for these were either outstanding or 
had not been submitted at time of deferment.  It is the intention of the HMKCWF committee to apply for 
funds which will allow further development and delivery of these activity stations at the 2021 festival. 
 
Annually there is general maintenance required for all HMKCWF owned activities.  Although the committee 
did not hold its annual activity maintenance work day, allocated funds from TD Friends of the Environment 
had been already been used to purchase some materials for this purpose at the time of deferral.    
 
TD Friends of the Environment provided funds towards the Water Hero Scavenger Hunt activity. This activity 

was introduced in 2012 and has been an anticipated on-site activity ever since.  Upon arrival 
at the festival, students are given challenge sheets and must work together in small groups 
to find hidden water facts throughout the festival grounds.  This scavenger hunt helps 
disperse larger numbers of participating students as well as provides a fun group oriented 
activity.  The Water Hero Scavenger Hunt also creates 
excitement in students about being water stewards and 
encourages them to continue being good "water heroes" 
beyond the festival day.  Once completed, “Water Hero” 
keepsakes are given to the students to act as reminders that 
they are water heroes and being a good water hero doesn’t 
stop at the festival.  They are encouraged to continue being 
good water ambassadors in their classrooms, homes and the 
broader community going forward.   This year, with the help of TD Friends of the 
Environment funds, new sustainable keepsakes were created and 
ordered prior to festival deferrment: seed paper bookmarks and rubber 

stamps which can be applied to students with safe plant based ink. 
New challenge sheets were not produced due to deferrment but will 

be for next year.   
 
The Big Splash Contest encourages students to enter their water saving ideas through the 
Water Hero website (http://waterheroes.ca/)a  after the festival.  The school that enters 
the most water saving ideas is presented with the Big Splash Award.  This award has the 
school’s name engraved onto it and is hosted at the school until the following HMK 
Children's Water Festival.  Due to COVID restrictions and the early closure of Ontario 

Seed Paper Bookmark 
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schools, the 2019 Big Splash winners did not receive their trophy during the last school year.  Since this year’s 
festival was deferred and no 2020 Big Splash Contest was opened, the HMK Children’s Water Festival 
committee was able to present the Big Splash Award to the 2019 
winners, Macaulay Public School.  The award was given to the principal 
by the water festival coordinator outside their school with a recorded 
message.  The engraved Big Splash Award was then presented to the 
students through a virtual presentation and will remain in Macaulay 
Public School’s trophy case until the end of this school year (June 2021).  
It is with the help of TD FEF that this contest and award is possible.   
 
The goal of the HMK Children's Water Festival committee is to maintain 
a range of topics and have a diverse repertoire of activity stations at the festival.  Through the participation of 
Outside Presenters, lending of equipment from organizations and donations of funds for activity development, 
this goal will continue to be met.   

Volunteers 
 
Volunteers are essential to the success of the HMK Children’s Water Festival.  Over its two day run, there are 
typically over 250 volunteers leading activity centres, registering schools, parking busses and ensuring an 
overall positive experience for all participants of the festival.  These enthusiastic volunteers include HMKCWF 
steering committee members, FEEL Board members, Outside Presenters, members from the community 
(mainly from Haliburton Highlands), Trent University students, students from Fleming College (Lindsay) as well 
as students from the Kawartha Pine Ridge Youth Leadership in Sustainability class. 
 
An important partnership with post-secondary institutions such as Trent University and Fleming College as 
well as secondary students from Kawartha Pine Ridge increase the volunteer base for delivery of a successful 
event but also increases the breadth of education that the HMK Children’s Water Festival provides.  The 
involvement of post-secondary and secondary students adds another layer to the experiential learning 
received at the festival.  Students from Trent’s first year Environmental and Resource Studies Program 
volunteer at the HMKCWF for part of their course and is facilitated by U-Links for Community Based Research.  
First year Outdoor Adventure Leadership and second year Outdoor and Experiential Education Practices 
students from Fleming College also volunteer at the festival as part of their course.  Secondary students from 
the Kawartha Pine Ridge Youth Leadership in Sustainability class participate to increase their leadership skills 
by jointly facilitating activity centres alongside Trent students.  These post-secondary students work together 
and with community members to relay important water and climate change based messages to younger 
students while gaining an invaluable learning experience.  Developing partnerships at the secondary level in 
combination with the existing post-secondary partnerships is exciting and has potential to extend the breadth 
of valuable experiential learning that can occur at the HMK Children’s Water Festival for these students 
through mentorship opportunities.  It also creates an environment of integrated learning by multiple academic 
levels: elementary, secondary and post-secondary. 
 
Unfortunately, our partners at these academic institutions were unable to participate due to COVID 
restrictions.  There are many variables that have an effect on the successful delivery of the HMK Children’s 
Water Festival and not having the commitment from these academic institutions was one of several key 
components in the decision to defer the 2020 HMK Children’s Water Festival.  
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Budget & Supporters 
 
The total projected operating budget for the 2020 HMK Children’s Water Festival was $86,855.00.  Due to the 
re-scheduling of the HMK Children’s Water Festival to September 2021, total expenses have been divided into 
“Total Realized Expenses” and “Total Deferred Expenses”.  “Total Realized Expenses” include those expenses 
spent in preparation for the delivery of the festival up until June 2020 when the decision to defer the festival 
was made.  Other communications and actions that were already in place or necessary after the deferment 
decision are also included here.  The HMKCWF coordinator’s imbursement was restructured from a quarterly 
annual installment to an hourly remuneration after June 2020.  This agreement between Friends of Ecological 
and Environmental Learning and Irene Heaven permitted for continued necessary actions on behalf of the 
Haliburton-Muskoka-Kawartha Children’s Water Festival while conserving much needed funds to carry over 
for 2021. 
 
 “Total Deferred Expenses” include those expenses that have not been spent in 2020 but would have been 
incurred if the festival was delivered on September 28th and 29th as scheduled.  The total realized expenses 
amounted to $25,140.00 and the total deferred expenses amounted to $61,715.00.  In-Kind support for the 
HMK Children's Water Festival contributes to approximately 62 percent of the operating budget, bringing the 
projected fiscal cost of the 2020 festival down to $33,455.00.  Without In-Kind support, the overall costs of the 
HMK Children Water Festival would be significantly higher, emphasising the importance of volunteers, Outside 
Presenters and in-kind contributions towards delivering this successful, high quality educational event.  
 
All funders and supporters were notified of the HMKCWF committee’s deferment decision on June 29, 2020 
(See Appendix 2).  In all cases funders were understanding of the situation and allowed for funds to be carried 
over for the 2021 HMK Children’s Water Festival.  In some cases, new funding applications for 2021 were also 
allowed and encouraged by funding organizations.   
 
The 2020 operating budget includes not only the actual delivery of the Haliburton-Muskoka-Kawartha 
Children’s Water festival but the organization and development up to those days.  Many actions had already 
taken place at the time of deferral including some development and/or purchase of new activities, upgrades 
and maintenance of existing activity centres and purchasing of new more sustainable Water Hero materials. 
The HMK Children’s Water Festival involves a year of organization and therefore has necessary associated 
costs throughout the entire year.  It is through the continued support from traditional supporters as well as 
the dedication of Friends of Ecological and Environmental Learning and the HMK Children’s Water Festival 
committee that progress in maintaining the quality of the festival and the financial means to accomplish this 
were being met even though the actual festival was not able to be delivered to hundreds of children.   
 
The 2020 HMK Children's Water Festival had a total of twelve financial supporters at the time of deferral. 
Supporters of the HMK Children’s Water Festival are acknowledged in many ways including thank you letters, 
posting of logos and/or names on the HMK Children’s Water Festival website (www.hmwaterfestival.ca), logos 
and/or names listed on various manuals and publications as well as displayed on a festival on-site sponsor 
board. 

Conclusion 

 
Since its inception in 2005, the HMK Children's Water Festival has grown and is a valued and well attended 
water educational event which can now accommodate 1100-1200 elementary children over its 2 day run.  The 

http://www.hmwaterfestival.ca/
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festival delivers high quality water and more recently, climate change, education annually to hundreds of 
elementary students from the Trillium Lakelands District School Board area.  Children have fun learning in a 
natural outdoor setting and are provided with a positive learning experience within a relatively short period of 
time.  It is important that the HMK Children's Water Festival continues its water and climate change 
education.  Communities need to be aware of the importance of water stewardship and the effects of climate 
change and recognize the benefits in working alongside our youth in protecting our essential natural 
resources.   
 
Water education outreach for the HMK Children's Water Festival was initiated in 2011/2012 with the 
development, production and distribution of the Teacher's Resource Guide.  The Water Hero program excites 
and motivates students beyond the festival through the on-site Water Hero Challenge and the Big Splash 
contest.  The Water Hero website has an important role in advancing important educational outreach but 
needs to be relevant and easy to use, therefore is still a priority going forward into 2021. 

 
There is still a need to address the challenges of raising funds, revitalizing committee members and securing 
overall sustainability.  Developing and strengthening long term financial partnerships are necessary in ensuring 
that the HMK Children’s Water Festival continues to provide free, high quality water and climate change 
education to our children through fun and interactive learning experiences.  In doing so, the festival will 
continue fostering awareness of the importance of water, healthy water systems, it’s interconnectedness to 
other environmental issues and in the long run, will better our communities and help us live healthier lives. 
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Appendix 1: 2020 Registered Teacher HMKCWF Deferral Notice  

 

July 27, 2020. 

 

Good Morning, 

 

The HMK Children’s Water Festival committee has been working very hard on organizing for the 2020 festival 

and moving forward with the positive expectation that another successful festival would occur on September 28 

and 29, 2020.  You have expressed interest in the HMK Children’s Water Festival by registering your students 

and we wanted to thank you for valuing the experiential learning environment provided. 

 

Unfortunately, there are many variables which have an effect on the successful delivery of the HMK Children’s 

Water Festival: activity centre facilitators from post-secondary institutions (Trent University and Fleming 

College), elementary curriculum and its delivery (on-line classes, in school, part time, small class sizes, 

staggered attendance), reduced capacity for bus transportation, allowances for large gatherings in an outdoor 

environment as well as the organizational and health regulations that influence our venue, the Kinark Outdoor 

Centre.  Our committee has discussed at length these different attributes and have consulted others who could 

provide insight as to what to expect come September.  Regrettably, in many, if not all cases the present and 

predicted restrictions that are and will be necessary to ensure safety during COVID-19 has led us to the difficult 

decision to defer this year’s festival to 2021.  

 

2020 has been a year of exceptional change and unfamiliar “normals” but we hope that you and your students 

will be able to attend the HMK Children’s Water Festival in the fall of 2021, during a time that will hopefully 

resemble a more recognizable normal.  We understand that this year will be challenging for you as an educator 

and if possible, we want to help in some way so please feel free to integrate any of the following ideas into your 

teachings, whether on-line or in your classroom.   

 

1. Attached are a few descriptions for HMKCWF activities that are fairly easy to set up.  Simply follow the 

directions and run the activity, just as we would at the festival.   

2. As well, I will be sending in a separate email, our Teachers’ Resource Guide which was created in 2012 

to provide water based project ideas for students’ grades 4-6. 

3. Lastly, we welcome your students help in creating a new activity station with us: A StoryWalk!  We 

have chosen the following two books to create two different StoryWalks for the HMK Children’s Water 

Festival: “Water Dance” (by Thomas Locker) and “Follow the Water from Brook to Ocean” (by Arthur 

Dorros).  For those of you who are not familiar, a StoryWalk is an outdoor reading experience where 

children enjoy reading a story displayed along a chosen path while they engage in actions that reflect the 

story and its messages. The StoryWalk concept was created by Anne Ferguson of Montpelier, VT and 

was developed with the help of Rachel Senechal, Kellog-Hubbard Library. If you are interested in 

participating, we invite you to have your students read one or both of these books and come up with 

simple actions for each page of the story.  You can then submit these by emailing Irene Heaven at 

iheaven@outtolearn.ca by February 1, 2021.  These submissions will be reviewed by the HMKCWF 

committee and if a class’s submission is selected, their school name will be included on the activity 

centre sign at the HMKCWF. 

Our intention is not to add more to your workload but to help while integrating some of the water festival into 

your classroom.  If you find these suggestions helpful and are able to use them, please share with us through 

photos, written pieces, or testimonials.  On behalf of Friends of Ecological and Environmental Learning and the 

mailto:iheaven@outtolearn.ca
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committee of the Haliburton-Muskoka-Kawartha Children’s Water Festival, we thank you and appreciate your 

support and participation.   

 

We hope the best for you and your students this school year and I will be in touch in May of 2021 for 

registration of the fall HMK Children’s Water Festival.  

 

Stay well and I hope to see you next year! 

 

Irene 

 

Irene Heaven 

HMKChildren's Water Festival Coordinator  
Haliburton-Muskoka-Kawartha Children’s Water Festival 
Friends of Ecological and Environmental Learning (FEEL) 
P.O. Box 1292, 
Haliburton, ON 
K0M 1S0 
Phone: (705)286-3181 
email: iheaven@outtolearn.ca 

 

  

mailto:iheaven@outtolearn.ca
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Appendix 2: 2020 Funder HMKCWF Deferral Notice  

 

June 29, 2020. 

 

Good Morning, 

 

The HMK Children’s Water Festival committee has been working very hard on organizing for the 2020 festival 

and moving forward with the positive expectation that another successful festival would occur on September 28 

and 29, 2020.  With much appreciated financial support we have been able to purchase materials for both new 

and existing activity centres such as paper seed bookmarks, rubber water hero stamps, children’s books for 

StoryWalks, a new activity on bogs and the re-design and construction of a new model for our very popular 

“Just Dam It” activity.   

 

Teachers’ interest in the experiential learning that occurs at the HMK Children’s Water Festival is demonstrated 

by the 750 students that have been registered even during this unprecedented time of COVID-19 

restrictions.   Outside Presenters have been contacted and scheduled to participate, providing approximately 10 

additional activity centres to the 30 owned by the HMK Children’s Water Festival.  

 

Unfortunately, there are many variables which have an effect on the successful delivery of the HMK Children’s 

Water Festival: activity centre facilitators from post-secondary institutions (Trent University and Fleming 

College), elementary curriculum and its delivery (on-line classes, in school, part time, small class sizes, 

staggered attendance), reduced capacity for bus transportation, allowances for large gatherings in an outdoor 

environment as well as the organizational and health regulations that influence our venue, the Kinark Outdoor 

Centre.  Our committee has discussed at length these different attributes and have consulted others who could 

provide insight as to what to expect come September.  Regrettably, in many, if not all cases the present and 

predicted restrictions that are and will be necessary to ensure safety during COVID-19 has led us to the difficult 

decision to defer this year’s festival to 2021. 

 

This decision is not taken lightly but we feel there is no other option at this time.  Materials and activities such 

as those mentioned previously will fortunately be completed this year and available to hundreds of students next 

year during the 2021 HMK Children’s Water Festival and for many years to come.  Knowing that many 

teachers that attend the HMKCWF incorporate their students’ experiences into their classroom teachings, we 

will be offering opportunities to teachers as an extension of the HMKCWF.  We will be providing those 

teachers that have already registered our resource booklet containing 13 various water themed lessons and 

activities as well as some modified activity centre lesson plans that can be easily integrated into a classroom or 

school yard setting.  We understand that teachers are dealing with many unknowns for the upcoming school 

year and may have very limited time to fulfill their curriculum expectations.  It is our hope that the various 

lesson plans provided may provide teachers with a viable option to help them extend a small portion of the 

water festival into their class. 

 

As a financial supporter of the HMK Children’s Water Festival, you have enabled us to prepare for this 

important and high quality water and climate change educational event.  2020 has been a year of exceptional 

change and unfamiliar “normals” but with your continued support we will be able to defer this important 

outdoor learning experience to the fall of 2021, during a time that will hopefully resemble a more recognizable 

normal for us all. 

 

On behalf of Friends of Ecological and Environmental Learning and the committee of the Haliburton-Muskoka-

Kawartha Children’s Water Festival, we thank you and appreciate your support.  Your organization will be 
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recognized on our website this year and it is our hope that you will continue to be an important partner in the 

2021 HMK Children’s Water Festival.  

 

Sincerely, 

Irene 

 

Irene Heaven 

HMKChildren's Water Festival Coordinator  
Haliburton-Muskoka-Kawartha Children’s Water Festival 
Friends of Ecological and Environmental Learning (FEEL) 
P.O. Box 1292, 
Haliburton, ON 
K0M 1S0 
Phone: (705)286-3181 
email: iheaven@outtolearn.ca 

 

 

 

mailto:iheaven@outtolearn.ca

